PERSONALITY
Attributes.
Socia &
Interpersonal skills
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POSITION
Role & authority >

NETWORK
Professional &
<_
SOURCES former peer
OF relationships
POWER
MOBILITY KNOWLEDGE
Job autonomy & Organisational
capacity to move < > and/or technical
around/travel knowledge

SOME OBSERVATIONS

Any combination of 2 or more can achieve significant individual influence
or power

Power gained by the individua is quite unlikely to be automaticaly
transferred to benefit the organisation

Position if not backed up by at least one other source of power leaves the
incumbent very exposed to the power gained by othersin a position of lesser
authority and/or seniority

Knowledge is becoming an increasing source of power, particularly by
people without a significant position and/or without a strong public
personality

Mobility combined with personality will lead to power via knowledge. This
can readily grow the network which enables senior positions to be readily
achieved
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